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EQUITY BANK & POSTA SUPER AGENT
PARTNERSHIP

Introduction

Equity Bank is implementing Agent Banking business in order to expand its network in a more cost effectively over 
a short period of time. In order to be competitive in the market, Management of agencies were opened at each 
identified Tanzania Posts Corporation locations. 

The outlets are being operated by TPC with support from branch supervisors under the approved Agent Banking 
Model and its corresponding procedures. 

TPC Agency is like a bank branch but with fewer facilities e.g. cash deposits/withdrawals, Bills payments, balance 
inquiry, facilitate Account opening. The agencies assisted the bank to indirectly the Agent banking while at the 
same time provide on-job training to the TPC staff who will be managing agent banking business.

Transactions at the agencies are online through Point of Sale Terminals (POS). All transactions require the use of 
card, EazzyBanking, cash.
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Strategy Framework – AFRICA RCOVERY & RESILIENCE PLAN

Africa 
Recovery and 

Resilience Plan

Pillar 1(a): Food & Agriculture
Pillar 1(b): Extractives 

Pillar 2: Manufacturing & Logistics
Pillar 3: Trade & Investment

Pillar 4: MSMEs
Pillar 5: Social & Environmental Transformation

Pillar 6: Technology-enabled ecosystem 

1

STRATEGY

2

STRATEGIC 
PILLARS

STRATEGY PYRAMID STRATEGIC OBJECTIVES

• 100m customers
• 5m borrowing businesses
• 25m borrowing consumers

• 25m direct jobs 

• Food & Agriculture loan mix 30%
• Catalyse other industries
• Manufact. loan mix 15%
• #1 Trade finance bank
• MSME loan mix 65%

• Financially include 100m
• Digitally connect 100m

Equity Group’s 2025 strategy is a multi-pronged and holistic solution to achieve social and economic transformation of Africa. 
The strategy comprises 6 strategic pillars that will be operationalized through a collaborative, deliberate and ecosystem-centric 

approach. The plan was conceived with execution in mind and with no economic and financial assumptions, only targets!

Africa Recovery and Resilience Plan.pptx
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Equity Bank Market Landscape
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Market Opportunity – (4.3 million)

Source: 2021 KNOMAD estimates



YO UR H E A D L I N E  
WILL  SIT  HERE

6

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

YO UR H E A D L I N E  
WILL  SIT  HERE

6

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

e-Commerce



YO UR H E A D L I N E  
WILL  SIT  HERE

7

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

7

E-COMMERCE VALUE CHAIN

Supplier can receive 
payments through e-

Commerce

-Digital invoice

-Direct e-Commerce 
Integrations

Suppliers
Supply Chain Management 

Systems

Manufacturer can receive 
payments through e-

Commerce

-Digital invoice

-Direct e-Commerce 
Integrations

Manufactures
Inventory Management Systems

Supplier can receive payments 
through e-Commerce

-Digital invoice

-Direct e-Commerce Integrations

Distributors
Efficient Customer Response 

Systems

Supplier can receive payments 
through e-Commerce

-Digital invoice

-Direct e-Commerce Integrations

Retailers
Customer 

Experience on;

-Payments

-Receiving  

Customers

Transporters
Transportation 
Management System 
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E-COMMERCE VALUE CHAIN

Marketing
• Above
• Below

Reverse 
Logistic & 

Reconditioning

Distribution

Marketing 
Transactional 

= Repeat 
Purchases

Equity e-
Commerce

Finance & 
Admin

E-
Payment

Customer 
Care

External 
Supplier

Warehouse

External 
Stock

Handling Happy 
Customer
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E-COMMERCE VALUE CHAIN

Sourcing Platform
Logistics 

/Distribution
Support Services

1. Products /Sourcing 

2. Packaging 

3. Inventory management

4. Hotels pay links

1. Order management 
system (OMS)

2. Marketing / sales 
engine

3. Data protection and 
security

1. Third- party logistics 
(3PL)

2. Delivery services

3. Wholesaler (B2B)

4. Warehousing

5. Customs

6. Storage

1. Regulation

2. Business setup & 
leasing

3. Back- off operations

4. Talent management/ 
resourcing

5. Banking

6. Internet hosting / cloud 
services

7. Payment
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Market Opportunity– Cross Border Payments (Bank Transfers = $50B)

$21B

$9B

$4B

$11B

$7B

Source: 2018 data from unctadstat.unctad.org

N/A



YO UR H E A D L I N E  
WILL  SIT  HERE

12

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

YO UR H E A D L I N E  
WILL  SIT  HERE

12

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

1. Remittances



YO UR H E A D L I N E  
WILL  SIT  HERE

13

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

YO UR H E A D L I N E  
WILL  SIT  HERE

13

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

2. Bank Switches



YO UR H E A D L I N E  
WILL  SIT  HERE

14

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

YO UR H E A D L I N E  
WILL  SIT  HERE

14

YOUR HEADLINE GOES HERE

YOUR LONGER SUBHEAD GOES HERE

3. Intercountry
Payments
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Questions/Comments


